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Section 1.

The Position Description, Broadly Stated

By a resolution passed by the board of directors (the “Board”) of Discovery Air Inc. (the
“Corporation”) on September 7, 2012, the Board delegated to the Corporation’s Chief Executive
Officer (the “CEO”) all of the powers and authority required by the CEO to manage the business
and affairs of the Corporation and its subsidiaries in the ordinary course of business, subject to
the limitations specified in that resolution (the “Delegation Resolution”).
The CEO has accepted that delegation of powers and authority and has acknowledged that, in
exercising those powers and that authority,
(i)

he is responsible and accountable to the Board,

(ii)

he is subject to the direction and control of the Board and to the terms of
any policies established by the Board, and

(iii)

he is responsible for the reputation of the Corporation, the establishment
and enforcement of ethical standards for the Corporation and the ethical
conduct of business.

The CEO’s employment agreement and the Delegation Resolution provide a broad and partial
statement of the CEO’s job description.
Section 2.

Additional Specific Duties of the CEO

Without limiting the CEO’s powers, authority, duties, responsibilities, accountability and
limitations referred to in Section 1 above, the CEO shall:
(a)

in conjunction with the Board, establish and communicate (i) the Corporation’s
overarching strategic objective, and (ii) the Corporation’s values;

(b)

in conjunction with the Board, develop and maintain a strategic plan directed to
realizing the Corporation’s overarching strategic objective;

(c)

establish and maintain the Corporation’s operating plans, policies, procedures and
tactics for implementing the Corporation’s strategic plan; be responsible for the
day to day operation of the Corporation’s business;
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(d)

obtain the approval of the Board for all major decisions outside the normal course
of business;

(e)

monitor and evaluate the Corporation’s performance and take corrective action to
ensure that the Corporation is operating in a manner consistent with the
Corporation’s overarching strategic objective, the Corporation’s strategic plan,
operating plans and capital budget at an acceptable risk;

(f)

develop and maintain an effective management group, creating an organizational
structure and management processes that enable the management group to
function as a team;

(g)

develop and maintain open and candid communication between and among (i)
members of the management group, and (ii) the CEO, members of the
management group and the Board;

(h)

develop and maintain a viable succession plan covering all significant
management positions;

(i)

lead the development and maintenance of healthy, positive relationships with
customers, suppliers, shareholders, the Board, agents and others whose goodwill
is important to the success of the Corporation;

(j)

create and foster a strong culture of safety in the Corporation and its subsidiaries;

(k)

create an environment which stimulates the morale and productivity of employees
of the Corporation;

(l)

recognize and meet the Corporation’s social responsibilities;

(m)

serve effectively as the chief spokesperson for the Corporation, the chief liaison
with the markets, and develop and maintain appropriate communication policies
and procedures for the Corporation;

(n)

develop and maintain a keen insight into, and a detailed knowledge of, the social,
economic, political and environmental climates in which the Corporation
operates;

(o)

understand and respect the role of the Board, facilitating the Board’s performance
of its duties and keeping the Board fully informed in a timely and candid manner
of all events that could reasonably be expected to significantly affect the
Corporation or the Corporation’s performance or prospects; and

(p)

provide the Chair of the Board and the chair of each committee of the Board with
the assistance necessary to enable them to discharge their duties.

